Village of Stanford
Regular Meeting Agenda
December 19, 2024

Village Hall, 206 W Main St

Callto Order:

Pledge of Allegiance:

Roll Call:

Approval of Regular Minutes from November 21, 2024, and Special Meeting December 10, 2024
Treasurer Report:

Monthly Disbursements:

Presentations:

Public Concerns:

Committee Reports: Business by Committees Old and New:

Legal: Mark McGrath, Attorney

Streets: Jake Terry, Chair
*Monthly details and Expenditures

*Equipment Repairs & Purchases

Water:
*Follow up from previous meetings:
-G.A. Rich Pipe work on Division
*Regular Meeting:
-Monthly details & Expenditures

-Equipment Repairs & Purchases



Drainage: Cory Ayers, Chair
*Follow ups from previous meetings
*Regular Meeting:
-Monthly Details & Expenditures

-Equipment Repairs/Maintenance on Culverts & Drains

Health Welfare & Beautification: Normadee Miller, Chair
*Follow up from previous meetings
*Regular Meeting:

-Monthly Details & Expenditures

Community, Development: Jamie Terry (Balfanz) Chair
*Follow up from previous meetings.
-Paul Building follow up
*Regular Meeting:

-Monthly Details & Expenditures

Police: Sarah Hughes, Chair
*Follow up from previous meetings
-Gas key transfer and FS account update
-Intergovernmental Agreement updates
-Update on Corrected Remote Attendance Policy/Ordinance
*Regular Meeting:

-Chiefs Report: Training/Grants/Staffing Updates

New Business:
Look into possible new attorney
Approve Tax Levy

Accept Asst. Hodges Resignation effective December 25, 2024



New Business cont.
Approve Promotion of Sgt Kauffman to the rank of Assistant Chief.
Approval of 2 qualified Police Officers to fill roster
Review/Approve Raise of the officer’s hourly rate.
Approve Range/Qualification budget
Approve Taser Budget for 5 new Taser 10’s
Electrical inspection of Village Hall
New Office Hours for Village Hall
M, W, F:12-5

T&Th: 8-12



